Create your future with our
Workforce Transformation
Framework

The World Economic Forum reports that half of all

employees around the world will need upskilling by 2025.
As a result, organizations must strategically plan and
implement workforce transformations to keep up with
market demands, automation, innovation, and emerging
skillsets. Staying competitive requires doubling down on
attracting, developing, and retaining talent.

We recognize the future has yet to be written. But with proper vision, strategy, and execution, we can shape the direction it
takes and help you develop a workforce that’s ready for what’s next. Preparing your teams for new ways of learning and working
should be your highest priority.

Ardent partners with clients to ensure transformations are successful by empowering employees with the tools and knowledge
needed to thrive. Our dynamic, four-phase Transformation Framework can adapt to any size organization and project.

4-6 WEEKS 2-3 MONTHS 1-2 MONTHS

Discover Analyze Plan Execute
We collaborate on We contrast today’s We create an actionable We design, develop,
your vision, goals, and realities with tomorrow’s blueprint for your implement, and
measures of success possibilities by analyzing workforce transformation, operationalize your
to set the stage for a your current state and with change management transformation blueprint
successful workforce envisioning immersive processes to ensure to help you build the
transformation future learning experiences successful implementation workforce of the future

We’d love to chat about your upskilling and

workforce transformation needs. 4 2 :

www.ardentlearning.com
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